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@® < Problem Statement

Identifying the problem is the first step in any brainstorming process. This typically begins in our social feed in the
form of a post, from which we form an official “problem statement.” It’s important to choose a problem statement
that is non-rhetorical and is inviting of new ideas. These often start with the phrase “how might we...”

ﬂ William posted an update

their infrastructure is, plus

ent for fre nd it's doin vell in in-pers ny ine co n has not been good.

f Our problem statement: x

How might Will improve the —  © View Will’s
conversion on his landing page? Landing Page

\. y
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Once we have our problem statement defined, we create a brainstorm mural to allow community members to
contribute their ideas. We try to collect as many ideas as possible so that the feedback is diverse. Once we have
enough ideas in our mural, we schedule a session to vote on the ideas and prioritize them.
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Paragraphs,
more bullet
points and
visuals (icons,
etc)

Less technical
language, even if
its targeting a
technical
audience

Smaller steps
to get to the
free
assesment

Instead of
emailed
questionnaire,
maybe do multi-
step form?

Add more Call-
To-Action
Buttons
Throughout the
site

Why is using
your
assessment a
better way?

if this works "in-
person” try
leveraging
video to better
explain it

How d the
target audience
solve this problem
without your free
assessment?

Offpage
media ads
w/ Opt-In
forms

ﬂ)uring this brainstorm session\

we processed over 32 ideas. Of
those ideas, 17 of them
received at least one vote. Here
are the top 15 ideas ranked
from most to least voted.

During our session, most
participants anecdotally agreed
that the landing page was overly
complex and thus difficult to
understand.

The vote reflected these
conversations, as most of the
highest ranked ideas were for

ways to reduce, restructure, or

simplify the content.
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~ Top Thinkers

Our “top thinkers” are the community members that helped to shape the outcome of the brainstorm the most. This
is a subjective rating based on their quantity of ideas, the amount of votes their ideas received, and their overall
engagement within the brainstorm.

[f Nate’s comment / idea: \

“Relationships equal interactions
over time. You may need to
increase interactions prior to this

offer to make it convert.”

( Mark’s comment / idea: \

“You just need enough to
entice an email or a call.
Don’t try to say everything —
save that for future

k conversations.”

r Holly’s comment / idea: x

“Don’t ask for too much, too
early. People only give a
landing page 5 seconds.”

y ),

( Jeff’s comment / idea: \

“Ask yourself why would
someone give away $3,000 for
free? Try being more specific
about where the value comes

K from.” )
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L Grouping ldeas

After the ideas have been voted on and we filter out those that received no votes, we begin to group ideas together
to find common themes and form more complete concepts. These groups can consist of ideas that are similar, or

CTA Optimizations

ABTest
Mukinle CTA
berttons for the

same offer

This group
includes ideas
that reference
changes to the
call-to-action.

Simplify!

Make e
Sharter offering

page, more shm| and
ta the poimt

Fewer
Parsgraphs, Smaller steps
mare bullet to getto the

\_

This group includes
ideas that reference
a reduction or
simplification of

Improve Clarity

Identitying
whnat UEM
offers

content.
_J

This group includes

ideas that reference

using more precise

language to explain
the offer.

those that complement each other and can be combined to form something new.

Add Media

Offpage
media ads
wi Opt-in

This group includes

ideas that reference
adding more video
or other media to

the landing page.

\_ _J

Change Messaging

‘Whet problem

Mistun

This group includes
ideas that reference
changing the
message and writing

N new content.
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& - ldea Prioritization

After grouping our ideas together to form a select few, more rounded concepts, we begin the process of charting
these to prioritize them based on feasibility and importance. This is to help us break the habit of only working on
the ideas that are the “low hanging fruit” or the ones that may be important but just aren’t feasible.

During the prioritization stage, we began to
Add Media rethink the customer journey before they arrive
' to the landing page. We thought it would be
beneficial to have more content to “set-up” the
need for the maturity model offer. We also chose
to prioritize our groups based on the following
observations:
* Simplifying the messaging and removing some
of the more confusing content could be an
R easy win and would also do a lot to improve
: the conversion.
* A/B testing a few variations of the call-to-
action would also be a feasible way to test our
theory that that the “ask” was too high.
* Since Will has skills in video production and
this offer has been successfully converted
through in-person sales efforts, we thought
that it would be a good idea to record video of
one of the Sales Reps explaining the offer as
they would when they are pitching it.
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After prioritizing our ideas, we then select up to 4 concepts to move forward with and place them into our timeline
as milestones. This now becomes our roadmap for executing on these ideas and setting realistic goals.

-

Simplify! [Within s i \ Add Media Within this time X

B period, Will should ! period, Will

to the point

should have a
more clear and

test at least one
more variation of
the call-to-action to focused way of
see if results explaining the

k change. J B kvalue of his offer.J
\ A \

— 1 WEEK —_—  {MONTH 3 MONTHS 6 MONTHS =)

\ \ |

Within this \ CTA Optimizations Within this time \ Improve Clarity

time period, period, Will should
Will should produce a short

reduce and/or video explaining the
simplify the offer and add it to

the top of the T

k landing page.

content on the

k landing page.
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YOUR NEXT BIG
BUSINESS IDEA
STARTS HERE.

START A BRAINSTORM

Members only. Sign up here.
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